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 ELEXON is one of the essential players that ensure the smooth 

operation of the wholesale electricity market in GB.  

 We compare how much electricity generators and suppliers said they 

would produce or consume with actual volumes. We work out a 

price for the difference and transfer funds accordingly. This involves 

taking 1.25 million meter readings every day and handling £1.7 

billion of our customers’ funds each year. 

 The rules are set out in the Balancing and Settlement Code (BSC). 

We administer the Code, manage changes and provide and procure 

the services needed to implement it. Our expertise and impartiality 

give our customers the confidence that the BSC operates efficiently 

and accurately.  

 ELEXON is a not-for-profit entity, highly transparent (we publish our 

budget and business plan for comment), and an arms length 

subsidiary of National Grid.  

ELEXON provides key energy market infrastructure 

• Industry rules                 
management 

• Trusted critical 
friend 

• Dedicated 
customer support 
/training 

• 24/7 settlement 

• Design/change 
implementation 

• Assurance services 

• Dedicated 
customer support/ 
training 

• Impartial, expert 
advice/guidance 

• Market scanning 

• Providing support 
to deliver policy 
outcomes 

We facilitate competition and deliver settlement services for the electricity industry 

market participants 
including: 

392 
~104 Generators 

~149 Suppliers 

~102 Traders 

~23 Distributors, interconnectors 
We serve 

We also collect and distribute payments to CfD 
generators and Capacity Market providers 

ELEXON – 
trusted, 
reliable 
independent 
market 
experts 
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 Unprecedented level of 

industry and technology 

change  

 

 Evolving requirements for 

greater flexibility in 

balancing and settlement 

services  

 

 Larger numbers of market 

participants with little 

knowledge of industry 

codes  
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 Principles for developing the Business Plan 
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Business as Usual (BAU) - Continued focus 
and priority on effective and efficient 
delivery of existing operations 

1 

Proactive contribution to the core 
BEIS/Ofgem initiatives on future market 
design 

2 

Focused efforts to support innovation and 
new business models   

3 

 Our overall 

strategic focus 
is to enable a 
timely 
transition to a 
smart and 
flexible energy 
system 

2 

NB. BSC activities only as all costs and liabilities associated with EMR are ring fenced and kept separate from BSC activities and 

budget and are deliberately excluded from this BSCCo Business Plan.  
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Delivery  Improvement 

Engagement Capability 

Actively manage 
our services to 
ensure that we 
deliver in a 
reliable, economic 
and efficient way 

Enhance and evolve 
our services to support 
industry changes and 
development of the 
energy market  

Improve the customer 
experience and 
develop richer 
customer relationships 

Invest in our people to 
enable industry to 
benefit from our 
expertise  

Our Strategic Priorities framework  has 
not changed  
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Priority 1: Delivery 

Actively manage our services to ensure that we deliver in a reliable, economic 
and efficient way 

2 

3 

4 

5 

BAU - delivery of our BSC obligations to the highest standard  

Effective and efficient delivery of change  

Further improvements to data and reporting service  

Coordination with other code administrators  

On-time delivery of the Performance Assurance Framework 
(PAF) review  

1 

2 

3 

4 

5 

ELEXON’s Core Services  

7 

Continued focus of European developments   6 
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Priority 2: Improvement  

Enhance and evolve our services to support industry changes and the 
development of the energy market 

1 Support to innovation/new business models  

Code governance and new cross-code initiatives  

Architecture Programme 

2 Leadership on future markets and settlement design  

3 

4 
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Priority 3: Engagement 

Improve the customer experience and develop richer customer relationships 

Continued improvements in our support to existing and new 
BSC Parties; Executive engagement and visits  

Ofgem’s Code administrators performance survey 2017, Balancing 

and Settlement Code (BSC)  

Organisations are also highly satisfied with 
the support they receive when it’s requested 
from Elexon.  

ʺ 
New supplier, 2017 

… Having an OSM (Operational Support Manager) to call upon when needed has 
been a massive help. …he has been very responsive to our queries and questions. ʺ 

Sharing ELEXON’s expertise to shape the future of the GB 
energy system 

Evolving our knowledge-sharing programme of Industry days, 
educational sessions and webinars 

Further fine-tuning of ELEXON’s website for various audiences  

Greater ability for remote participation in our processes 

1 

2 

3 

4 

5 

2016 and 2017 are 
our strongest 
customer 
satisfaction scores 
to date.  
 
This is also reflected 
in Ofgem’s Code 
administrators 
performance survey 
in 2017.  
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Priority 4: Capability 

Invest in our people for the benefit of the industry 

Retaining and attracting skills and 
expertise 

Developing our managers 

Skills development 

Knowledge sharing and mentoring  

1 

2 

3 

4 

Current employee feedback, Glassdoor, 2017  

Excellent place to work with good learning 
opportunities. ʺ 

Current employee feedback, Glassdoor, 2017  

This company cares and invests in their 
employees and gives them opportunities to 
giveback. 

ʺ 
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1. Context 

Cost of regular ELEXON activity since NETA GO LIVE (in 
17/18 money) 

Trading party count (2007-2017) 

 ELEXON has successfully reduced costs over the last 17 years.  

 Whilst this becomes more challenging, we have demonstrated that we have been able to 

minimise any increases despite the significant increase in activities and trading parties over 

the past 10 years.  
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2. Summary  

Budget Summary 

12 

 This represents an increase of £1.9m 

(4.4%) against the current year’s budget.  

 Our directly controllable operational costs 

are in the main kept consistent with current 

year.  

 Demand Led costs (costs incurred in 

response to industry raised changes) are 

similar to 2017/18 budget. 

 System Strategy costs increased as we roll 

out the project activities.  

£43.4m  
Overall budget to 
deliver the 2018/19 
Business Plan 
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3. Further comments on the Budget   
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Budget Sub-
Category  

Comments  

1 ELEXON 
Operational 
Costs 

 People costs are expected to increase as a result of a higher average headcount necessary to deliver this Business 
Plan. Staff reductions at our larger customers coupled with the smaller players being unable to support a large 
internal team of market experts resulted in our customers demanding more support from us and also asking us to 
take on more of the market design activities. 

 However, the increase in people costs is offset by a decrease in overheads compared to 2017/18 budget.  

2 Demand Led 
Costs 

 Demand Led costs are driven by industry. The level of change is likely to increase in 2018 especially with Project 
TERRE (Trans European Replacement Reserves Exchange) and therefore we have made further provision for this 
activity.  

 The control we have is in ensuring that change is delivered in the most cost effective and efficient manner.  
 Strict governance and controls are in place to ensure that any underspend in this area is returned to parties. 

3 Contracted 
Costs  

 The majority of our contracted costs for 2018/19 are in line with the 2017/18 budget and forecast.  
 We continue to drive savings in our Contracted costs, through robust and rigorous contract and service management 

and re-procurement processes.  
 Some aspects however are variable and driven by demand from industry.  

4 System 
Strategy Costs 

 Architecture Strategy is driven by our need to future-proof our systems and processes. 
 The new foundation Architecture Strategy will introduce new ways of working, supported by a refreshed technology 

platform and responsive delivery methodologies. This will allow ELEXON to respond faster to market changes and 
reduce change delivery risks.  

 We will regularly engage with industry throughout 2018/19. 

5 Market 
Development 
Costs 

 A number of industry developments require ELEXON to continue to monitor, engage and informally assess them, eg. 
European network codes, code governance reform, closer cross-code collaboration to improve the customer 
experience, BREXIT and its impacts on the BSC.  

 In addition, we will continue to engage with new market entrants and their proposed business models to ensure the 
BSC is not a barrier to innovation.  
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4. Further comments: ELEXON is not-for-profit  entity  
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 We are non for profit: we do not carry any reserves or retained capital 

 Any underspend against budget is returned to BSC Parties 

 Budgeting for uncertainty with no access to working capital requires consideration 

 Need to balance challenging financial targets to ensure delivery of best value for BSC Parties 

with the need to address contingencies 

 Strict governance and controls are in place to govern expenditure 

 Our governance requires EMR costs and activities to be ring-fenced and for EMR to bear its 

share of fixed costs (eg. office etc.). In 2018/19 EMR is budgeted to cost £3.3m, from which it 

will contribute £0.9m to fixed overheads, which would otherwise be borne by BSC Parties.  



Business Plan is effective 

Board approval of Business Plan 

Industry feedback presented to BSCCo Board 

Industry feedback gathered and collated 

5  Next steps  
 

Until 29 Jan 2018 

28 Feb 2018  

From 1 Apr 2018 

28 Feb 2018  



Comments/questions 

communications@elexon.co.uk  

by 29 January 2018 

mailto:communications@elexon.co.uk

