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Change Proposal Circular
	To
	BSC Change Administrators (BCAs)/ Party Agent Change Administrators (PACAs)

	No.
	CPC00660

	Purpose
	For Consultation

	From
	Change Delivery

	Date
	03 April 2009


CPC00660: Impact Assessment of CP1278 v2.0, CP1283, CP1284, CP1285, CP1286 and CP1287
In CPC00660 there are 6 Change Proposals for Impact Assessment by your organisation:
Change Proposal

	CP No.
	Title
	SVA/CVA
	Summary of Proposal

	CP1278 v2.0
	Streamlining the SVA Standing Data Change Process
	SVA and CVA
	ELEXON raised CP1278, which recommends that BSCP507 is modified, so that the processes and forms currently used to notify changes to Standing Data are only used upon a new Supplier’s entry into the market.  CP1278 would redesign Form BSCP507/01A to show exactly which information is required upon initial participant entry, and to allow all the information to be entered into a single form.
Following Industry Impact Assessment via CPC00654, CP1278 was updated to version 2 to retain the flexibility for Suppliers to submit Standing Data updates to the SVAA on an ad-hoc basis.

	CP1283
	Revisions to data correction processes in BSCP18
	CVA
	ELEXON raised CP1283, which recommends changes to the data correction processes in BSCP18. These changes were identified as part of an operational review undertaken by ELEXON on the behalf of the ISG. The key changes to BSCP18 are:

•
stating a specific time period for Parties to respond on receipt of amended Bid Offer Acceptances from the Transmission Company; and
•
the basic principles of the BSCP18 process covers changes made prior to the SF run with the consent of the Transmission Company and Lead Party. It was agreed that ELEXON’s role should be removed from the process.

	CP1284
	Ability for Third Parties to raise Change Proposals and replacement of energywatch with National Consumer Council.
	SVA and CVA
	ELEXON raised CP1284 to make amendments to BSCP40 ‘Change Management’ concerning:

· the ability for Parties designated by the Authority to raise Change Proposals (CPs) to be consistent with Section F2.1.1 of the BSC; 

· replacement of references to energywatch with National Consumer Council, in order to be consistent with the code following the Authority Direction that replaced energywatch; and
· other minor housekeeping changes.

The CP is also recommending the removal of references to energywatch from the PrA and Teleswitch Agent Service Descriptions.

	CP1285
	Unmetered Supplies: Clarification of Central Management System Requirements
	SVG
	ELEXON raised CP1285 to improve clarity around Central Management System (CMS) requirements in BSCP520:

The four issues for clarification are that:

· the maximum file lines permitted in control files are insufficient to record expected amount of information and should be increased;

· the CMS Unit Reference for control devices requires clarification to help users meet the BSCP’s required 12-digit structure;

· the CMS Unit Reference for non-control devices requires clarification to prevent confusion with file naming conventions; and

· the definition of information flag.

ELEXON has developed CP1285 in collaboration with UMSOs, MAs and CMS manufacturers who are involved in the CMS process.

	CP1286
	BSCP18 Operational Review: Additional flag in Transmission Company’s BOAL file to indicate an amended Bid-Offer Acceptance
	CVA
	ELEXON raised CP1286 to introduce a process to automate Bid-Offer Acceptance Level (BOAL) data corrections. Currently the BSC Systems will reject any automatically sent BOAL data corrections. Therefore BOAL data corrections are entered manually. This is time consuming and introduces the risk of human error.

A new field, the 'Amended Acceptance Flag', which identifies a BOAL data correction, would be added to the BOAL file. The BSC Systems would be amended so that they automatically accepted a BOAL data correction if the Amended Acceptance Flag was set to ‘True’.

The change would:

· increase the efficiency of the process for ELEXON and the BSC Agent; and
· increase the transparency of the process to BSC Parties as data would be available on the BMRS (including TIBCO) earlier than it appears in the SAA Settlement Reports.

	CP1287
	Correction of inconsistencies in BSCP536 ‘Supplier Charges’
	SVG
	ELEXON raised CP1287 to recommend changes to BSCP536 ‘Supplier Charges’ to correct a number of inconsistencies as follows:
· the BSCP536/03 form to correctly use ‘Total GSP Group Take’ and include ‘Sum of Supplier Cap Take’;
· other minor inconsistencies in the rest of BSCP536;and 

· section 4.11 to remove details of the P99 run off period which are no longer needed.


For details on the expected impacts on participants, please refer to the CP Participant Impact Matrix
 via the following link: CP Participant Impact Matrix.
Details of these Change Proposals will shortly be published on the ELEXON Website.

Impact Assessment

Please carry out an Impact Assessment and redline text review, as appropriate, of the attached CPs and return your response using the attached forms by 5:00pm on Thursday 30 April 2009. 
Please let me know as soon as possible if you are unable to meet this deadline. Please note that lack of any response to a CPC does not indicate a negative response.

If you have any queries, please contact me on 020 7380 4327 or email ccc@elexon.co.uk. Alternatively, contact Ysanne Hills on 020 7380 4162 or email ysanne.hills@elexon.co.uk. 
David Barber
ELEXON Change Delivery
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To: David Barber



Email:
ccc@elexon.co.uk

Change Proposal Impact Assessment Forms 
	Organisation:
	

	Capacity Organisation operates in (e.g. Supplier, HDDC, etc.)
	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	

	Please tick if this information is to be used for all CPs:
	
	


	Change Proposal Impact Assessment Form
	CP No:
	1278 v2.0

	Title:
	Streamlining the SVA Standing Data Change Process

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1278 v2.0 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
	Change Proposal Impact Assessment Form
	CP No:
	1283

	Title:
	Revisions to data correction processes in BSCP18

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1283 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
	Change Proposal Impact Assessment Form
	CP No:
	1284

	Title:
	Ability for Third Parties to raise Change Proposals and replacement of energywatch with National Consumer Council.

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1284 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
	Change Proposal Impact Assessment Form
	CP No:
	1285

	Title:
	Unmetered Supplies: Clarification of Central Management System Requirements

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1285 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
	Change Proposal Impact Assessment Form
	CP No:
	1286

	Title:
	BSCP18 Operational Review: Additional flag in Transmission Company’s BOAL file to indicate an amended Bid-Offer Acceptance

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1286 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
	Change Proposal Impact Assessment Form
	CP No:
	1287

	Title:
	Correction of inconsistencies in BSCP536 ‘Supplier Charges’

	Proposed Implementation Date:
	November 2009 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	Please provide details of the associated costs on your organisation to implement the change. (If you would like any details to remain confidential and only for use by the Panel/Panel Committees when making a decision only please indicate accordingly).

	

	

	Other Comments:

	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1287 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
� Please note that the contents of the CP Participant Impact Matrices may not be exhaustive. Please carefully review the attached CPs to determine the impact on your organisation.
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